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Keywords: Abstract:

This research aimed to identify the degree of change management
practice at Ibb University from the perspective of administrative
leaders. The researcher adopted a descriptive survey approach and
designed a questionnaire consisting of (58) items distributed across
five dimensions: (Future Vision for Desired Change, Building a
Supportive Culture for Change, Preparing a Suitable Work
Environment for Implementing Change, Change in Human Resources,
Change in Job Tasks). The questionnaire was applied to a stratified
random sample of (85) individuals, including (32) General Directors
and their assistants, and (53) Department Managers and Heads of

Degree of practice, Sections. Data was analyzed using appropriate statistical methods.

change, The research yielded a number of results, the most important of
change . )

which are:
management,

- The degree of change management practice at Ibb University
was average, with an arithmetic mean of (2.65) and a standard
deviation of (0.78).

- There are no statistically significant differences at the
significance level (o = 0.05) between the average responses of the
research sample members regarding the instrument overall and for
each of its dimensions, attributable to the research variable (Job Level,
Academic Qualification, Years of Experience, and Specialization).

The research concluded with a number of recommendations and

presented several proposals.
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