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Abstract: This research aims to build a proposed strategy for the development of academic
processes using the Six Sigma methodology. Research has made descriptive method. has
taken taken a person, which was chosen purposely . In order to achieve aims of research,
researcher has used a questionnaire and documents for collecting data and information. The
researcher has concluded indicators of strengths, weaknesses, opportunities and threats in
the light of analysis of external and internal environment factors, the weights of those
indicators, the appropriate strategy, presented a vision, message, values, goals, objectives.
In addition to its implementation and control. recommendations and proposals.
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