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Strategic Environmental Analysis for the Development of Mogama'a

Al-Saeed Educational School in Ibb City

Afrah Ali Abdu Ahmad A-Shawafi
Supervised by: Prof. Nabeel Ahmad Al-Ofaeri

Abstract: The current research has led to identify the role of the analysis of the strategic
environment of Mogama'a Al-Saeed Education School. The research has used the
analytical descriptive method. SWOT was also used to analyze strengths, weaknesses,
opportunities and threats in absorbing internal and external environments, and integrating
internal and external factors using TWOS matrix to obtain an appropriate strategic choice.
The research reached some conclusions; the general educational schools are in need for
a strategic analysis to find their situation and their future including the selection of the
appropriate strategy for the school with the development of vision, mission, goals and
aims.
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