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The role of strategic intelligence in achieving the competitive advantage of universities

Doctoral student: Ahmed Abdullah Mogbel Al-Ja‘ashni Supervised by: Prof. Nabil Al-Afiri

Ibb University — Faculty of Education- Educational Foundations & Administration Department

Abstract: The aimed of the paper was to identif the role of strategic intelligence
in achieving the competitive advantage of universities. The researcher used the
analytical descriptive method based on the collection and analysis of data and
information The researcher concluded by proposing a vision of a strategic
intelligence system that would be a competitive advantage for universities. The
proactive information provided by the proposed strategic intelligence system is the
only option and the most important resource that determines its competitive position,
which universities should own and are the most important assets. Taking its strategic
decisions, The biggest challenge for these universities is the extent to which they have
an accurate strategic intelligence system, which is reliable in providing strategic
information; they can achieve competitive advantage, in the environment which there
Is no place in it except for intelligence institution.
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Figure 1 - Intelligence Development
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External Acquisition of Information and  Intelligence
Sources Production of Intelligence Products

* Industry Experts
+ Consultants
* Universities

* Intelligence estimates
« Intelligence assessments
* Intelligence briefings

« Cl forecasts, foresights

* Intelligence sources
- Internal Intelligence * Analytical alerts

employees) Collectors

- External * Intelligence reports

- News - media » Information searches

» Government

* Electronic sourcee Information Services g EH IS

- Published « Publications, reports
infomation * On-line information

Source:Rodenberg, May 22, 1998
(Permission granted)
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Strategic intelligence process
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