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Abstract: This paper aims to highlight the role of strategic fitness in achieving

the competitive advantage of Yemeni universities. The dimensions of the strategic
agility (strategic sensitivity, core competencies, visibility, shared responsibility,
responsiveness, choice of strategic objectives) And the paper used the analytical
descriptive method. The paper reached a number of conclusions, the most important
of which is that strategic agility has a role in igniting change in the heart of
institutions of higher education, thus improving the speed of their response and
adapting them Which helps them achieve their competitive advantage.
The paper concluded with a number of recommendations, the most important of
which is the need to promote the exercise of strategic fitness in the mentioned
dimensions between the strategic work units in the Yemeni universities to achieve
their competitive advantage.

Keywords: Strategic Fitness, Competitive Advantage, Yemeni Universities.
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