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The Role of Strategic Management in Achieving Competitive
Advantage in Educational Institutions

Ali Saleh Al-shaibah
Supervised by: Prof. Nabeel Ahmed Al-ofairi
Ibb University — Faculty of Education- Department of Educational Foundations &
Administration

Abstract: This paper aimed at identifying the concept of strategic management, its
importance and levels, and identifying the concept of competitive advantage, its importance
and objectives, and to reveal the role of strategic management in achieving competitive
advantage in educational institutions. The researcher has used the descriptive analytical
approach to the documents related to the paper subject. The researcher has reached a number
of conclusions, the most important of which are:
-The strategic management of educational institutions is the main entrance to meet its
objectives as a representative of the process used in the management of its programs and
activities in order to enable them to maintain their continuity and survival in the environment
surrounding them.
-Competitive advantage in educational institutions has become the goal pursued by these
institutions in order to enable them to achieve competition locally and externally, as well as
keeping abreast of developments and global changes and meeting the challenges posed by the
phenomenon of globalization to all the functions and operations of the educational institution
in all world countries.
-The role of the strategic management is comprehensive and the goal of which is to enable
the educational institution to achieve competitive advantage in the performance of all
operations and activities, and to explore the future according to methods and tools and
scientific tools.
Keywords: Strategic Management - Competitive Advantage - Educational Institutions.
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